
   
 
 
 

 

Introducing the Otrera Advisory / Pragmatix Advisory 

Partnership 

 

 

We help investors, corporates, multilateral organisations, family offices, foundations and policy makers with 

their business plans and growth strategies, analysis of market trends, competition, and risks and assists them 

in shaping internal business decisions and influencing public opinion. 

We have an extensive history helping customers around the world make sounder decisions on their strategy 

providing thought leadership, market research, forecasting, risk analysis, benchmarking studies, due diligence 

on transactions, support for capital raising and public advocacy activities. 

We partner with the clients from start to finish to understand their needs, bring together the best in class 

analysts and oversee the work through completion to ensure it exceeds clients’ expectations. 

We are the partnership between strategic business development advisors, Otrera Advisory, and strategy 

research consultancy, Pragmatix Advisory. 



   
 
 
 

 

Market insight 

We can help you …. 

▪ Identify growth areas for your business  

▪ Plan for market entry and estimate market size  

▪ Understand country economic outlooks 

▪ Conduct due diligence on transactions 

Examples of the team’s experience 

▪ Delivered short and medium-term forecasts for China’s 
consumer and technology sectors, equity financing, and 
equity markets 

▪ Provided macroeconomic projections and analysis of the 
office property market in the Czech Republic, Hungary, 
Poland and Romania 

Forecasting, macro risks and scenario planning 

We can help you …. 

▪ Build forecasting models and estimate macro and 
microeconomic outlooks 

▪ Analyse industry outlooks 

▪ Estimate sensitivity and risks for your business 

▪ Measure economic activity generated by you 

Examples of the team’s experience 

▪ Evaluated the varying potential effects of Brexit on different 
sectors in the United Kingdom 

▪ Sector-by-sector analysis of the potential impact of the Covid 
pandemic 

▪ Detailed sales forecasting models for industries as varies as 
motor vehicles, construction products, advertising and legal 
services 

Policy analysis and advocacy 

We can help you …. 

▪ Analyse government policies and regulation  

▪ Evaluate regulatory changes and their implications on your 
sector, investments or the wider economy 

▪ Conduct cost/benefit analysis 

▪ Build a strong and credible case with which influence policy 
makers 

Examples of the team’s experience 

▪ Analysed the impact of nationalising the energy networks in 
the United Kingdom 

▪ Developed proposals to reduce public sector expenditure on 
benefits through building more social rent housing 

▪ Produced a full assessment of the potential economic 
benefits of investment in next generation mobile broadband 

  



   
 
 
 

 

Benchmarking 

We can help you …. 

▪ Compare economies and sectors for sounder investment 
selection 

▪ Evaluate and benchmark policies and regulations across 
countries and industries 

▪ Monitor competitor activities and build displacement 
strategies 

Examples of the team’s experience 

▪ Helped creating a public benchmarking project of nuclear 
security conditions on a country by country basis covering 
176 countries  

▪ Built a global benchmarking index to measures the enabling 
environment for women's economic participation in 128 
countries 

Impact assessment 

We can help you …. 

▪ Demonstrate the wider socioeconomic contribution of your 
investments 

▪ Evaluate policy implications on your business 

Examples of the team’s experience 

▪ Assessed impact and value of government’s consumer codes 
approval scheme 

▪ Evaluated potential impact of proposals for minimum pricing 
of alcohol 

Thought leadership 

We can help you show original and impactful Insight on various 
topics to stimulate discussion with investors, customers, or 
policy makers, influence public opinion or help with strategic 
decision making 

Examples of the team’s experience 

▪ Developed high-impact and insightful surveys, indices, 
research studies and commentary for numerous big-name 
clients 

Consultative Sales 

We can help you …. 

▪ Manage the entire sales life cycle  

▪ Develop and implement a go-to-market strategy 

▪ Build tailored sales pipelines and generate leads 

▪ Develop RFP/ RFI proposals and gain customer reviews and 
insight 

Examples of the team’s experience 

▪ Built go-to market strategy, identified target market and 
persona, and managed the entire sales cycle for a web-based 
energy analytics solution  

▪ Analysed company sales statistics, identified gaps, built, and 
implemented new sales and marketing strategies growing a 
consultancy business’ revenue 



   
 
 
 

 

 

Workshops, briefings and engagement 

We can deliver our insight and advice to any audience and in the widest range of engaging and compelling formats – in person, 
virtually and through microsites, video, social media and authoritative reports. 



   
 
 
 

 

Sustainable and impact investments value proposition 

 

The Otrera Advisory / Pragmatix Advisory Partnership helps investors to align their principles with their 

business strategy. 

We believe thorough analysis, sound measurement and benchmarking frameworks, and proper due-diligence 

will contribute to the removal of misconceptions and barriers on impact investment sector and unlock new 

capital. 

 

We can help you …. 

▪ Convince investors with sound business strategy  

▪ Ensure your impact goals are achieved 

▪ Assess various impact investments  

▪ Estimate market size and growth  

▪ Analyse impact measurement frameworks and build sector specific standardization  

▪ Develop ratings for analysing risk, return and impact 

▪ Calculate environmental and social impact as well as market return on investments 

▪ Examine risk (such as climate related risk) on asset and sector valuation 

▪ Estimate the impact of policy and regulatory environment (such as SDG regulation) on overall business  

▪ Analyse the medium and long term implications of Covid 19 on the sector 

 

Our team’s experience includes: 

▪ Assessed market for lending to fund home energy 

efficiency improvements 

▪ Provided the evidence-base to support private 

investment in improved waste management in 

Ireland 

▪ Quantified investment needed in energy networks, 

electric vehicle charging and space heating 

infrastructure for a zero-carbon future 

▪ Made the economic, social and fiscal case for 

building 100,000 new social rent homes each year 

in the United Kingdom 

▪ Demonstrated the positive economic and business 

case for recycling various plastics 

▪ Advised European Commission on imaginative 

research approaches to tackle difficult issues such 

as estimating scale of counterfeiting and piracy 


